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;. in comeiusion, then, the oan on each end of the communication 
ime bas got to know wheat be is doing, and te de so bas cot to find 
ous viwk the formal aqremuenta are between our departments and the other 
: enorme depertimenta comeerning support. Secom@iy, that we have got 
[co bene comet Hind of a dineet Lime of eommumication at the working level. 
wt very day working problews other than policy. Lastly, om policy, we 
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|, Me way of imtroduction, Hr. [BBB noted thet the Ceaference 
se hed samcentrated on development of plans to recruit emi train $he 

Lisl seneraiist to fulfill the demande of Support jobe woich require 
the-board training ami qualifications. 
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She robl ef the JOP in such a program was emphasized. The 
les av aasiening JOf's eat Headquarters was discussed . Thee sugeeetion 
+ che Support Career bervice take nore initiative in filling Heai- 
artere ami Field positions which fall in the gray ares between 
inietrative aml Operations was given special attention. it was 
ceel thet any sizable orgenizgation requires more gpeciaiists bimun 
-eneraliate ani that, by amd large, the specialists will atterd to | 
“eis own career development. Mamagement, however, aust deveiop ite 
cat teeeraiiote. The point was made that careful attention muat be 
‘yer to developmental criteria ewurly in the career eyele ami suet se 
timioue or the opportunity for growth would dleappear anc anctner 
aceciaiiet would be rushed into another generalist assignment. 


>, ib we therefore agreed that the Support Career Service cas 
‘velop this offieer only through a well-planned, carefully samaged 


. fie UO/S Career Service mist identify auch poditiona 
ite varlews components, essentially at the Go-7 to 

‘x= }% lewel., it was agreed that there are specialists positions 
yeble in every component that could be mammed by SA cenerai- 
‘ate «iwen an adequate break-la period estimated fram two day. 

Lo two séezs depending on the assignwent. 


‘h; such @ plan could be extended Agency-vide ami Sope~ 
“ur to inelude the DD/T. As more of these developmental 


steiomment oppartunities are identified emi agreed upon with 
the ather office heads and the Deputy Directors comermead, the 


can think positively of expapiing ite present 


‘ej se mast avoid a muserical imbalance between (1) the lack 
af ageigeent possibllities for overseas returnees oF otier CA 
renere | iete sobbing within Headquarters and (¢} the for Teiire 
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a° SA type aaslonmeents due te a searcity of qualified SA 
Cereerigta to comtimelly man the posttione in question 


‘ 7t was acreed thet every specialist or component 
ailet Eransferred cut of @ component should not 
iiy undergo career designation change. Tila can 
in a twewar street. rotating the Logistics. Finance or 
rity apeciailet or generalist imto an O48 senereiiet Gaur 
reari-trip basis 


ie} Assurediy, this mew SA generaliat. who will be 

entering the Agency through aS program, cuet be 25X1A 
wily selected in terme of nie metivations! interest 
che knowledge beforehand that all carefully selected 
2 F0Mts or COP's wlll mot necessarily mature aa feueral- 
‘sts ani that they aay in this rotetional process choose 

t a fumetional specialist. We need 2ore aanagere 
£of ali we seed to maintain Slextbilit:. 
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Zan oan ity of every genera: Support Officer for whore 
ore oo! theese new traimees may be working to tonacientlousl,y 
somtbel uate to hie learetag. In thie way the candidate will be 
peerless to add to hie ereemel the learning thst goes with 
tie ceowt penial tasks, particularly if be knows from the out- 
eet that he ia belme areoned vor decision-taking responsidt. Litles 
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Me ERE concioded his remerks on the propoeai for recuse 

: ithe an of the Adwin Beard ‘The range of recomendations verted from 
‘act aime with the present Hoard amd replacing then with Supmert 

Aoteers to mexbicine the present menbership o. maybe two or ¢nree api 

i t4ime & Like momber of Support Officers. ‘This proposal fas sume 

cth tn the sanse of added breadth especially when vou consider present 

lags fer broadening the SA Career Service. 
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2 supe k1G ovemery remarks, Col. White expressed ror the group 

iigsanpointment ‘elt because of Gen. Carter's inability to join us 

os planed The praac of @ current crisis bed made thie impossible 

wl. White relayed the General's apologies and stated that be WOULG 
Kteret to mention some of the things that he thought Gen. Carter migis 

talked about. Before he did this, he commented on the aumuar Lee 

vy fede well gty farmed out: 


Administrative Workload - In coumenting on thie gubject, Lal 


pNP 


Suite eautioned all present never to take a position of inflexibility 
ny we clive @ negative anawer because in our opinion the requiations 

way bo prohibit something If it's e matter of jew. that Js one 

ing: bet if the problem relates to one of the various rules we bave 

iwi to regulate ourseivea. that is something which can be changed 


Se 


suid and must be as imeginetive ani as flexible ag poasi>le in 
sgecicte reTerence to workload, as such. he reiterated nis desire to 


oe gorge a8 ions as it was consistent with good manager mt He also 
ioned the necessity of distinguishing between workiond generated by 
ce sperabional elements and thet which is of aininistrative origin 

Sa ameindied his coxmmente on this topic by again eppealing for Plesi- 
iiiite. pointing out how the loas of this hes pade certain other 
lyyernment Agencies more buremicratic and, hence, Less able to eope 
“ith elanw in a comtently amd rapidly changing warld . 


reds 


idaiszon - Up thie topic, Vol. White expressed views concerning 
cor deperience on, and need for, effective tiateon with other Government 
cies He emphasized the importance or rapport between meuberse of 
ye Avency and ou counterparte elsewhere in the Federal establisheent 


Housing He felt sows new thoughts hed com out o° the nau Lae 
“uoeushep. bub be encouraged all to think tn tems of some sort oY an 
aliowanes syetem which vould obliterate the need for bookkeeping. Thie 
Se nek alvaye powsibie he admitted; but to the maximm exteat poaelble, 
je wanted to move ib the direction of aieplified settlements 


Approved For Release 2004/09/01.: CIA-RDP81-00261R000200020013-8 


| 
| 
i 
| 
i 


i 1-00261R000200020013-8 


Approved For Release 2001/09/01 Gl at 


©. Exeeptions smd De. - Here Col. Waite seconded the work- 
shop teuiee view! on the Aree Se Ttty of simplifying the sachiner: for 
aaaging exceptions smd the like. We mentioned his feeling that 
wuch & program, to be aduinietered properly on a laree ecnle. suet have 
ae (ig keynote flexibility rather than universslity: hence. (¢ must be 
oeleted to the particular cover at a parbiculer location He eame ort 
OBX1A “nh Taver of more delegations, but not blanket delegations. He mention! 
the toc munerous [EE Division policies and «teted 
that without. jmpineing on operational matters mary of these could be 
utemardized In this ecamection he expressed hie continulag concern 
shout the lack af a policing machaniem to see that such delesatione are 
“eine carrigd out preperiy 


cal. White eumerized hie remarks on the workshop presentations 
oy returning ta the keynete of his expressed philesophy, that of continued 
aml expanied flexibility. He then thanks? Ceot EBB and othere tor 25X1A 
cneiy help in arrancing the Conference and started te talk about some 
ea be felt Gen. Carter might have discugset had he heen sbhle to join 


- 'G the outeet be poirted ont that the General ia tatensel + 
pire rences in ened minagement. as is the Direeter. When flepe oceur 
oi the mimacement field, regardless of where, the Deputy; Binector 

“acerned is held responsible, = well as the functional caxpoment He 
ereies out the reepensibility of the Bupport Officer to keep his boea 
out of tevuble im these areas: agi reiterated his view that Support 
igere do not work for him, but for the component commander where 
Lev mre sani oned 


:. Gol. White then Qiseusemi the aublect of s@eurliie whieh he 
1% the General would have mentioned He relate’ the case to  25X1A 
supervisor's responsibility to know all aspecte of hte aubordimates 
‘1°. Tee saain he observed that the Gupport Officer bas to play a 
rey fe vole ft. instill this attitude throughout his cormement He 
inc mentioned Piteese Reporting and expressed his ¢issatiefaction with 
Lima quality of these reporte He echoed Gen. Carter's view on super- 
sigery responsibllity for objective reporting so that the files cam in 
tee Cubere contain an accurate history of am imdividual In many 
separatioss cases, the files have proved of Little value since the Fit- 
ness Reporte hed ceonsietentiy failed to be frank in documenting an 
Umlividuai’s shortecaimes He told the group of the General's directive 
‘ormalieing the Persone] Diepoeition Board which is comeerned with 
prob] em eneer . fois Board in effect looks at prebler cases through the 
Agene. v's eves, in aidition te the review given by the infividual soper- 
r. hie Purther eign in the direction of better sersommel manacenent 
wid be heeded by supervieers vho tend to shirk the admittedly dif. 
“lewit job af oblective employee evaluation. Col White then made cose 
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ten) comments on mamagesent. As an Agenty, wa AVG @ very bigs 
af qverall competence in moet fields; bub a6 professional oansgere, We 
leave equething te be desired. in these dayr of tighter indigete ead 


pe : a m1 they regeesante:. He exdied the Conference by thenking a). - 
wamernad for their Time participation ani stated that this was one 0° 
Lhe soat productive conferences ve have ever head. 
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